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Mobile: +33 (0) 6 82 56 37 07

Office: +44 (0) 20 3318 3996
Email: fodommerguesi@agmiransitions.com

Website: www.agmtransifions.com
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Recent career

Over 25 years’ senior experience in international HR & corporate finance leadership roles
Sectoral focus on B2B services, marketing, communication, digital, consulting and NGOs
International career based in France and Germany, working across Europe & the UK
Responsibility for M&A and PMI within different divisions of WPP

Extensive experience of working confidentially at ExCom level

o Aligned the people dimension with business goals during several global mergers within WPP

o European HR & Talent Director at Kantar Health and Added Value (WPP) — Implemented global
knowledge management and aligned skillsets with the offer

o Group HR Director France at Ogilvy — Strategic HR delivery and streamlining best practices across
French WPP subsidiaries

o COO at Aides (NGO) — Structured and scaled up the organisation

Qualifications

o MSc, HEC Paris — Business Administration and Management
o Bachelor’s degree in English and German languages — Paris X University

Key areas of expertise

Supporting career and leadership development with individual leaders and management teams
Confidential sparring partner and sounding board to senior leaders

Expert in change management, organizational design and digital transformation

Effective communication and leadership across cultures, notably though social media

People dimension of mergers & acquisitions aligned with business goals

Succession planning, team and Executive Committee effectiveness

Crafting and delivering highly commercial pragmatic solutions to people and business issues
Implementing and leading diversity initiatives (gender, nationality, ethnicity etc.) as well as
international relocation
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Personal information

o HEC Paris Graduate
o French national who has lived in France and Germany and worked across Europe & the UK
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Fully bilingual in English and French — conversational German
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